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Web 2.0

Brief History of Decline

1637 Tulip Mania ends (Netherlands)

1720 South Seacompany) Bubble exploded (UK)

1 720 Mississippi Company /Gold collapses (France )
1848 california Gold Rush (UsA)

1857 wall Street Panic(usa)

1857 Lombard Street banking crisis (UK)

1860 Railway boom loses steam (Europe)

1866 Overend & Gurney banking crisis (UK)
1873 Long Depression (Europe/North America)
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Web 2.0

Brief History of Decline

1873 Griinderkrach crisis (Austria/Germany))
1873 New York stock market crash (US)
1890 Barings crisis (UK)

1893 Silver crash (us)

1893 Land Boom crash (Australia)

1898 Klondike Gold Rush (uS)

1907 wall Street panic (US)

1922 swedish Bankcrisis (Sweden)

1926 Florida building bubble/Great Miami Hurricane
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Web 2.0

Brief History of Decline

1929 wall Street Crashbeep bepression

1961 Property Crash (Australia)

1967 Transistor crash (US)

197 1MinSec Panic(australia)

1987 Black Monday/ wall Street Crash

1997 Crisis in south East Asia
2000 Dot Com Bubble/ Neuer Markt
2006 Property boom slows down (US/IE/UK)
2007 Web 2.0Bubble evaporates
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Web 2.0 ot
South See Ballad w

Then stars and garters did appear
Among the meaner rabble;

To buy and sell, to see and heatr,

The Jews and Gentiles squabble.

The greatest ladies thither came,
And plied in chariots daily,
Or pawned their jewels for a sum
To venture in the Alley.
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Web 2.0

Timeline of Failure

Extended Periods of ECONOMIC prosperity

High Hopes and Inexperienced investors
Increased Supply of Stocks New Issues/IPOs
Increase inINnflation and Speculation
Inadequate Market and Institutional Oversight

Overtrading , Distress, Corruption, Accidents,
Emergencies, Catastrophes, War, Fraud

Institutional Sell -off, Slowdown and Downturn
Collapse of Stock Markets/Financing schemes,Recession

O e ey CLIS SRS

Tighter Credit Regimes, Supply of Buyers Dries Up
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Audience Comparison
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Web 2.0

Audience Comparison. June 2007.

50,000,000 Evolution of Dance. User. Youtube.
33,000,000 Avril Lavigne. Girlfriend. Youtube.
25,000,000 Pokemon Theme Music Video. User. Youtube.
23,000,000 snL. bickin a Box. Youtube.
22,000,000 Desperate Housewives. ABC. USA. TV.
18,000,000 ouick change Artists. NBC. Youtube.
18,000,000 csi: Miami. CBS.USA. TV.
17,000,000 Gansta Happy Feet Remix. uSer.I\/Iyspace.
15,500,000 Lost. Second Season PremiereABC. USA. TV.
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Web 2.0

Audience Comparison. June 2007.

15,000,000 Free Hugs Campaign. User. Youtube.
14,000,000 Yomiuri Shimbun. Japan. Newspaper
13,000,000 Beyonce. Irreplaceable.Youtube.
12,000,000 The Asahi Shimbun. Japan. Newspaper.
12,000,000 300 Trailer Video. Warner Bros. MySpace.
10,000,000 «iwit Animation. User. Youtube.
8,000,000 Rrobot Dance. User. Youtube.
6,800,000 otters holding hands. User. Youtube.
6,000,000 New Numa. user. Youtube.
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Web 2.0

Audience Comparison. June 2007.

5,600,000 Hips Don't Lie. Shakira. Youtube.
5,600,000 Mainichi Shimbun. Japan. Newspaper.
5,000,000 Fastand the Furious. User.Myspace.
3,900,000 Bild. Germany. Newspaper.
3,100,000 wmidget Dancing. User. Myspace.
2,419,000 The Sun.United Kingdom. Newspaper.
2,310,000 USA Today. USA. Newspaper.
2,107,000 The Wall Street Journal.UsA. Newspaper.
1,500,000 New York Times. USA. Newspaper
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Web 2.0

Audience Comparison. June 2007.

1,000,000 Der Spiegel.Germany. Magazine.
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Web 2.0

Sources Ranked by Popularity I/11l. June 2007.

113,984,429 1,937 videos. CBS.0ct. 2006.
77,986,389 32 videos. Smosh.200s.
68,017,788 3,628 videos.Universal Music. oct. 2006
64,434,499 238 videos.NBC. July 2006.
51,007,121 131 videos.lonelygirl15. June 2006.
50,254,763 4 videos.judsonlaipply. usa. Tv.
33,614,570 607 videos. TNAwrestling. 2006.

32,733,711 112 videos. mundoreggaeton. 2006.
31,337,155 41 videos.Brookers. 2006.
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Web 2.0

Sources Ranked by Popularity 1l/11l. June 2007.

25,880,911 232 videos. Gizmodo. 200s.

24 814,074 so4 videos.Warner Bros. Nov. 2006.

24 500,860 46 videos.digitalfilmmaker. 2006.
22,438,814 59 videos. Esmee DentersOct. 2006.
21,904,321 2 videos.guitar90. 200s.
21.613,254 19 videos. OkGo. 2006.
21,443,198 260 videos.NBA. 2006.
20,159,979 26 videos BaratsAndBereta 2006.
19,735,642 26 videos.Nikesoccer. 2006.
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Web 2.0

Sources Ranked by Popularity II/11l. June 2007.

19,313,640 51 videos.Blendtec. Nov. 2006.
18,100,551 112 videos.Marluxiax . 2006. (Suspended)
17,835,151 3 videos. ChrisinScotland. June 2006.
15,045,502 225 videos.theyellowflash1234. bec 2006.
15,900,380 45 videos tasha. 200s.
14 658,061 42 videos.Lisa Nova. 2006.
13,966,460 155 videos.Renetto. 2006.
13,917,691 1,634 videos.Sony BMG. 2006.
12,397,665 1,121 videos.NHL Video. Nov 2006.
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Mergers and Acquisitions
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Web 2.0

Definitions and Indicators

Disclaimer: The following tables include figures
from different companies focusing on different
business models and target groups, B2C and
other relationships, sales and revenue streams
are not considered. The tables are based on
information available to the public, combining
users and subscribers. Reliable information and
correct figures are difficult to obtain based on
the secrecy surrounding the deals and the mix
of cash, stocks, and options.
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Media History

Cooperations, Acquisitions, and Takeovers in USD

$67.0bn aretouys BellSouth ©o0)
$50.0bN bt Telekom buys VOICEStrE@M (2000)
$33.0bn mannesmann acquires Orange(1999)
$31.6bnN Telefonica takes overO 2 (2005)
$19.0bN vodafone buys HUtChiSON ESSAr (2006)
$13.6bn ot. Telekom ourchased ONE20Ne(1999)
$10.3bn orace acquires P@OpleSOft(ZOM)
$5.8bnN oracle buys Siebel(ZOOS)
$5.7bN vanoo! bought Broadcast aesy)
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Media History

Cooperations, Acquisitions, and Takeovers in USD

$4.2
$3.6
$3.5

0N AOL took over Netscap9(1998)
0N Yahoo! acquired GeOCitieS(l999)

0N iBmbuys PWC Consulting 2002)

$3.4bn adobe buys Macromedia zoos)
$2.6bn Ebay purchased Skype(ZOOS)
$1.7bN vahoo! bought Overture (2003)
$1.6bn Google acquired Y OUTU be(2006)
$1.5bn eBay took over PayPaI(ZOOZ)
$1.4bnN wicrosoft acquired Visio COrp. (1999)
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Media History

Cooperations, Acquisitions, and Takeovers in USD

$1.4bn wicrosoft bought (Great PlainS(2001)
$1.33bn wicrosoft acquired Navivision (2002)
$1.00bn vanoo bought 40% ofAlibaba (2005)
$1.00bn Google acquired 5% of AOL (2005)
$900M Google deaiwith News CoOrpSoos)
$900m soL buys TradeDoubler (2007)
$790m Disney closes(G0.COM (2001)
$635M esay acquiresSNOPPING.COM (2005)
$580M News Corp took over MySpace(ZO%)
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Media History

Cooperations, Acquisitions, and Takeovers in USD

$436m vanoo! purchased HotJobs (2002)
$432mM vanoo! took over €Grou PS (2000)
$425m wicrosoft acquired WebTV (1997)
$425m Apple buys NEX T (1996)
$420m Disney purchased 42% oflnfoseek (1998)
$415m eBay acquired R@Nt.COM (2004)
$400mM wicrosoft bought Omnibrowse (1999)
$395mM wicrosoft acquired Hotmalil (1997)
$375mM wmicrosoft took over RAre Ltd. (2002)
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Media History

Cooperations, Acquisitions, and Takeovers in USD

$320m casbuyslast.fm oo

$265M wicrosoft acquired LinkEXChange (1998)
$235M vahoo! absorbed INKtOMI (2002)
$200m OpenBCwarket capipo (2006)

$180m eBay acquiresEaChnet(China) (2003)
$140mM overture buys Altavista (2003)

$110mM Holtzbrinck acquires StudiVZ (2007)
$100mM overture purchases FAST(ZOOS)

$100m eBay 49% venture with | OIM Onl. (2006)
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Media History

Cooperations, Acquisitions, and Takeovers in USD

est. $35M vahoo acquires Flickr (2005)
est. $35M vanoo takes overdel.1CIO.US (2005)
est. 325M 1ac (ask) buys Bloglines (oos)
Est. P25M Aol takes over W@bIOgS INC. (2005
est. $20M  Google buys Blogger (2003)
est. $20m SixApart takes over LiveJournal (2005)
est. $5M Google acquires Picasa(2004)
$2m Verisign takes over WeblogS.COm (2005)
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Web 2.0

About Railways and other Obscurities

There were railway patterns in its drapers'
sh ps and railway journals in the windows of its
Jewsmen. There were railway hotels, office-
houses, lodging houses, boarding houses; railway
plans, maps, views, wrappers, bottles, sandwich
boxes, and railway time -tables; railway hackney-
coach and cab stands; railway omnibuses, railway
streets and buildings, railway hangers -on and
parasites, and flatterers out of all calculation.
There was even railway time observed in clocks, as
If the sun itself had given in.

#DEOI OUOwW" T EUOT UB w? #O0E| a wo ju20086 2 whhWK 1

Source: Dickens, CharlesDombey and Saril846, Project Gutenberg. 1997,
Available: http://www.gutenberg.org/etext/821
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Web 2.0

Average Value per User. Mergers and Acquisitions

$10,000 Mannesmann buys Orange $33bn/3.1m Sub. (1999)
$6,700 bt Telekom buys Voicestream $34bn/sm Users (2000)
$4,000 Dt. Telekom buys ONe20Nne$10.7bn/2.65m Users (1999)
$4.750 cablevision Takeover Bid 8.9bn/1.9m Sub. (2006)
$2.500 vodafone buys Hutchison Essar 19bn/7.6m Sub. (2007)

$1 : 264 Telefonica buys O2 $31.6bn/25m Sub. (2005)
$590 XM Satellite Market Cap. 4.6bn/7.8m Sub. (2006)
$505 Vonage Market Cap. $1.2bn/2m Subscriber (2006)
$187 vanoo bought GeociIties$3.57bn/19m Users (1999)
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Web 2.0

Average Value per User. Mergers and Acquisitions

$152Earthlink market Cap. $807m/5.3m Subscribers (2006)

$136 OpenBC ipo/Market Cap. $205m/1.5m Users (2006)

$110 Holtzbrink acquired Studivz for $110m/1m Users (2007)
$97 eBay took over PayPal$1.5bn/15.4m Users (2002)
$48 Ebay purchased Skypefor $2.6bn/54m Users (2005)
$44 Microsoft bought Hotmail for $400m/9m Users (1997)
$22 Google bought Youtube for $1.65bn/72m Users (2006)
$22 News Corp buys MySpace for $580m/27m Users (2006)
$16 cBs buyslast.fm for $320m/20m Users (2007)
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Web 2.0

Evaluation Model.

1. Revenue
. Number of Users
. Business Model

. Revenue Streams

. Target Group/Affluence

. Business Environment

2
3
A
5. Growth Rate
6
8
9

. Market, Competition

10 . Hype Factor
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Web 2.0

Business Models. I/l

Subscription/Fee

Direct Placement

Pay for Inclusion (PFI)
Merchandising

Advertisement (PPV/PPC/PPP)

Advertising/Partner Networks

~NO O1Th WDN B

Affiliate Partnerships
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Web 2.0

Business Models. I/

O

Value Added Services (Audio/Video)

(o)

User Data

10 User Generated Content/Web 2.0
11 Premium Services

12 Consulting/Research

13 Licenses/Search Appliances
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Web 2.0

Risk Evolution

SubSCI‘iption not accepted
Pop-Up/Pop -Under
Dialer /sad Neighborhood

Banner advertising faces hosts.
CommercialS and tivo
Banner advertising meets adblock ext.
Behavior Advertising - Privacy Risk
Advertising and RegUIatO I'Y Pressure

O NO OB WDN P
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